
Evalution Tool to measure project success - SAMPLE 
 

   
 

Goal Objective Activities Measures Intended Outcomes 
Increase food security for 
children  

Ensure all 200 children 
have access to a hot meal 
and food at home 

-Provide an onsite hot 
meal once a day  
-Distribute 1 food bag to 
take home each week 
-Include a microwavable 
item in take home bags 

-365 hot meals provided 
in a one-year period  
-Take home bags 
prepared every week 
-Microwavable item 
included each week. 

-200 kids receive meal 
365 days a year (73,000 
meals)  
-200 kids receive take 
home bag 52 times 
(10,400 bags)  
-200 kids receive 
microwavable item 52 
times (10,400 items) 

 

 


